QTP 


Quality Technical 

Practices 


OBJECTIVE 
Define and specify the 
required step to implement 
the necessary systems, 
structures, capabilities and 
culture for the growth of 
Quality Technical Practices 
in R&D. Guide two R&D 
pilot teams towards 
employing Quality Technical 
Practices. 


GROUND RULES 
Standing weekly meeting - 
Tuesday 1:30 - 3:00 

Team will use an agenda 
that is agreed upon at the 
beginning of each meeting. 

Adher to the meeting 
structure. 
Minutes will be generated 
and sent to each member 
with copies to sponsor and 
managers. 
Recorder and timekeeper will 
rotale on a monthly basis. 
^There must be 5 members 
^Mresent to have a quorum, 
team leader know if you 
can't attend. Alternates for 
team members are 
acceptable when technical 
information is required at 
meetings. 
Each person has the right 
and responsibility to express 
their thoughts. 
Decisions will be made by 
consensus. Topics requiring 
a decision will be made part 
of the minutes and final 
decisions will be tabled until 
the following team meeting. 
Team members can request 
postponement of decisions 
until a later date. Decisions 
by consensus means that 
everyone can live with the 
team's decision. 

Have fun. 


TEAM MEMBERS 
Kent Koiler, Leader, X5939 
Daryl Faustini, X5795 
James Gear, X3056 
Bennie Good, X2559 
Kathy Mitchell, X2429 
Ken Newman, X5636 
Bill Ryan, X2225 
Becky Tobey, X4881 
David Self, Facilitator, X3990 
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Charter 

Quality Technical Practices 

Objective: 

Define and specify the required steps to implement the necessary systems, structures, capabilities and culture 
for the growth of Quality Technical Practices in R&D. Guide two R&D pilot teams towards employing 
Quality Technical Practices*. 




Research Department 


Reporting: 

• Meeting minutes to sponsor, key stakeholders 

• Quarterly presentations to sponsor 

• Completion Report 

• Technical seminar 

Authority; 

• To select and arrange for team and technical training for the QTP team and the two pilot teams. 

• To define the quality technical practices to be implemented by the pilot teams. 

• To provide a charter and guidance to two pilot teams. 

• To request the formation of sub-teams for specialized needs (e.g. information reporting and storage; 
method validation; specialized software; audit and inspection) 

Consultants: 

• The Forum Corporation (Carin Gendell) 

• IB&A (Ira Bitz) 

• Abbott & Associates (James Abbott) 

• Other expert resources as appropriate and justified. 

Deliverables: 

• Specification of training, readings and related resources for establishing a Quality Technical Practice 
knowledge base. 

• A document of appropriate Quality Technical Practices necessary to meet expected benefits/business 
needs. 

• Charter for pilot teams. 

• A plan for implementing Quality Technical Practices for the two pilot teams, including the necessary 
infrastructure. 

• Completion report containing key learnings and recommendations for a permanent Quality Technical 
Practices team and process for R&D. 

Timeline: Complete deliverables by July l, 1997 

Team leader: K.entKoller 

Members: D Faustini, J. Gear, B. Good, K. Mitchell, K. Newman, W. Ryan, B. Tobey 

Sponsor: Richard Cox 

Facilitator: David Self 

'Quality Technical Practices (QTP): Standardization of the organization and processes under which 
laboratory analysis is planned, conducted, monitored, recorded and reported. 
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